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SUBJECT: Guidance for the Transition to a Digital Environment for
Acquisition Programs

In his July 2, 1997 memorandum entitled “Policy for the
Trans:tion to a Digital Environment for Acquisition Programs,” the
Deputy Secretary of Defense set a corporate gocal of digital
operaticons being the method of choice across our cocmmunity by the
end of 2002. He further stated that the overwnelming majority of
CoD acguilsiticn and loglstilics operations are expected to be based
on digital methodologies and products =y that time. I strongly
support the Deputy Secretary of Defense in this critical
lnitiative.

Tz enable the smooth implementation of the Secretary’s pol:icy,
the Director, Acgquisition Program Integrat:on, shall augment the
{

E;:ghalud Pregram—Maragement Ipitiative Executive Steerlng Group
(IPMI EEG) with representatives experienced 1n lmplementing &
digital environment. As a minimum, the Service Acguis.tlion
Executives, Assistant Secretary of Zefense for Command, Control,
Communications and .JIntelligence, and.Ceputy Under Secretzary of

= &

Defense for Logistics wil.i be represented. The ESC wi_.. coordinate
cross Zomponent activities, develog any additional guidance deemed )
necessary for acnieving digital preogrem cffice coperaticons and
report progress -o the Deferse Systems Affourcability Councll
Attachment (1! provides the addit-oral 1mplementation gqu:idance

~N.Ccn was originally cccrdinated with —ne policv memorzndum.

R. Noel Longuentire -

Acting Under Secretary of Defense
Lrracrment (Acquisition and Technotogy)
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